








The fabrics reproduced on the cover were woven on 
C&K type C looms. This is a very versatile family of looms 
for producing a wide variety of fabrics . . . including up¬ 
holstery and decorative materials, the wide range of spun 
rayon and blended fabrics, bedspreads, blankets, towels, etc. 
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^^IE Management of Crompton & Knowles Loom 
Works takes pleasure in presenting herewith the 
Corporation’s financial position as of December 31, 
1950, condensed from the certified report of Peat, 
Marwick, Mitchell & Co., Auditors. For purposes of 
comparison, similar figures for December 31, 1949 are 
also given. 

It has been well said that the year about which this 
report is written, namely, 1950, marks the closing of 
the post-war period of World War II and begins 
another period which would seem to shape the 
country’s economy along military rather than peace¬ 
time lines. There has been a change of emphasis from 
civilian to military objectives. While changed condi¬ 
tions have affected all businesses, including our own, 
they have brought a new series of problems, not only 
those involved in tooling for military items, but in the 
re-allocation from civilian to military use of basic, 
strategic materials now in short supply. 

The various adverse influences that operated in 
1950 were reflected in our receiving considerably less 
steel than we used, causing our inventory to drop 
heavily, and to give us concern as to its effect on 
future operations. 

Production Values and Earnings 

In 1950 we made a new high record of production. 
The improvements that we had made for several 
years looking to higher production, such as mechani¬ 
zation and rearrangement of departments, electrifica¬ 
tion of equipment, new tooling, and new methods 
generally of production, coordinated to give us, with 
little expansion of floor space, a record-breaking 
output which amounted, not only in dollar value, but 
in tonnage volume, to many times our average 
production for several years previous to World War II. 

Sales billed to customers during the year 1950 
exceeded the previous year by some 8%. However, 
high costs, chiefly provisions for taxes and employee 




pensions, resulted in lower net earnings in comparison 
with 1949. 

Earnings for 1950, after all charges and reserves for 
Federal income and excess profits taxes and provision 
for pension payments, amounted to $3,755,104.89, a 
decrease of $828,555.57 from the corresponding 
figure of $4,583,660.46 for 1949. On the basis of present 
outstanding capital stock of 471,768 shares, net earn¬ 
ings were $7.96 per share. 

The earnings retained in the business, reinvested in 
plant facilities and working capital, increased from 
$6,421,620.76 on December 31, 1949 to $7,939,653.65 
on December 31, 1950. Working capital has increased 
from $9,362,363.32 at the close of the year 1949 to 
$10,726,879.49 at the close of the year 1950, both 
years including an investment in Government tax 
notes to cover Federal tax payments. Net additions 
to plant, property and equipment during the year 
amounted to $554,746.94 after depreciation of 
$370,558.37 charged to operations during the year. 

Taxes 

The reserve for Federal income and excess profits 
taxes for 1950 is $4,400,000., including an estimated 
provision for excess profits tax which is retroactive in 
its effect to July 1, 1950. The excess profits tax con¬ 
tains some relief provisions which we hope will be 
available to us and possibly reduce our ultimate 
liability from our present estimate for Federal income 
and excess profits taxes. 

The burden of all taxes, Federal and State income, 
property and Social Security, in 1950, is 147% of the 
previous year, and is more than twice that expense in 
1948. Adjusting the figures for the number of shares 
outstanding, so as to be on a comparable basis, we 
accrued for this year $22.70 in taxes per share of 
Common Stock, whereas in 1949 there was accrued 
$15.40 per share and in 1948, $10.44 per share. 

Capital Stock Change 

At a special meeting of the stockholders held on 
November 20, 1950, the then issued capital stock of 
235,884 shares was split two for one, resulting in 
471,768 shares outstanding at this report date. This 
was done without impairment or change in the re¬ 
tained earnings of your Company, and without increas¬ 
ing its capital. 










Dividends 

The total dividends paid on the Common Stock in 
1950 were $1,887,072., which is at the rate of $8.00 
per share on 235,884 shares, as compared with dividend 
payments in 1949 of $7.25 per share. 

Reserves 

In continuance of the conservative policy of the 
management there have been made additions to 
existing reserves by appropriation from 1950 earnings 
in the following amounts: 

Replacement of Plant and Equip¬ 
ment at higher than original cost $250,000. 

Plant Improvement Program 100,000. 

Employees* Pension Funding 

The current contract between Crompton & Knowles 
Loom Works and the Union requires that there be 
applied by the Company for insurance and pension 
plans 10 cents per hour per employee and that a joint 
study be made in 1950 to determine the extent to 
which payments under the present Direct Pension 
Plan may be “guaranteed.” As a result of such study 
it was found that the Company was paying 6.13 cents 
of the agreed 10 cents per hour per employee for such 
plans, and it was then further agreed with the Union, 
in November 1950, that the Company will pay the 
additional 3.87 cents per hour per employee in the 
form of a Deposit Administration Fund. This Fund 
has been established under a contract with State 
Mutual Life Assurance Company of Worcester which 
provides that one-half of each direct pension paid to 
employees retiring after January 1, 1950 will be paid 
from such fund. The other half of such pension will 
continue to be paid directly by the Company. Past 
service cost under the Deposit Administration Con¬ 
tract is payable over a period of twenty years. Future 
service cost is payable annually. The initial payments 
made under this contract had a substantial effect in 
1950 profits. 

Investments 

Investments in subsidiaries and other corporations 
are stated on the balance sheet at book value. How¬ 
ever, the total net worth of the subsidiaries, plus the 


market value of investments in other corporations, is 
substantially greater than such book values. 

Plant and Equipment 

Last year reference was made to the fact that a 
ten-year program of improvements to our plant and 
equipment generally was practically completed in 
1949. This expenditure has proved its value in 
meeting conditions of today, both as to providing 
satisfactory working conditions and enabling us to 
meet the demands of our customers as to delivery 
and quality of output. 

Considering our location in Worcester and the 
lack of any further space available for expansion, 
additional requirements of output must be met 
by greater technological improvement and increased 
efficiency in all phases of our operations. 

Business Outlook 

The Company entered 1951 with excellent pros¬ 
pects as to business. We have on our books a large 
schedule of orders for looms and also an unusually 
heavy schedule for supply parts. Business in the 
first quarter will be on the same basis of high volume 
as 1950. Our prospects for the remainder of the year 
cannot be clearly stated at this time. Relief for in¬ 
creased operating expenses under present conditions 
cannot be obtained from an increase in our prices, as 
prices on our products are frozen. Furthermore, it 
is uncertain at the moment what attitude the Govern¬ 
ment will take in requisitioning our manufacturing 
capacity which they may desire to have us use in the 
defense program. It may be that we will be required 
to use our man power and operating facilities for pur¬ 
poses outlined by the Government to the detriment 
of our standard line of output. Until future conditions 
become clear as to our position in the industrial 
economy of the country, reliable business forecasts 
are difficult. 
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ASSETS 


BALANC 


December 31 


Current Assets: 

1950 

1949 

Cash. 

$1,901,758.42 

$1,384,395.18 

United States Government, state and municipal notes and bonds at 
face value. 

1,425,000.00 

1,265,000.00 

United States Government Treasury Notes, Series D, held for payment 
of Federal taxes. 

4,300,000.00 

3,000,000.00 

United States Savings Bonds, issuing agency account. 

34,800.00 

28,556.25 

Notes and accounts receivable—less estimated uncollectible accounts 

4,520,320.22 

3,130,343.54 

Inventories. 

5,258,379.32 

5,133,063.74 

Prepaid insurance premiums. 

123,532.27 

135,517.51 

Total Current Assets. 

17,563,790.23 

14,076,876.22 

Advance payments on loom orders segregated in cash and United States 
Government bonds, contra. 

353,813.54 

1,996,271.51 

Investments in subsidiaries and other corporations at book value 

400,251.00 

390,251.00 

Land, buildings, machinery, equipment, patterns, etc., less accumulated 
depreciation. 

7,163,854.06 

6,979,665.49 

Patents and patent rights. 

1.00 

1.00 

Deferred development and research expense 

145,768.10 

136,439.95 


$25,627,477.93 

$23,579,505.17 
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SHEET 


LIABILITIES 


Current Liabilities: 

Note payable, current installment. 

Accounts payable. 

Accrued payrolls, taxes, etc. 

Interest accrued on note payable. 

Provision for Federal taxes on income. 

Total Current Liabilities. 

Advance payments on loom orders, contra. 

Twenty-five year note payable, 3%, due November 30, 1974, annual 
installments of $100,000.00 required on account of principal 

Reserves: 

Possible price decline in inventories. 

Replacement of plant and equipment at higher than original cost . 

Employees’ retirement trust plan. 

Plant improvement programs. 

Total Reserves. 

Capital Stock: 

Common capital stock, no par value: 

Declared value: 1950 $12.50 per share 

1949 $25.00 per share 

Authorized and issued: 1950 471,768 shares 

1949 235,884 shares. 

Balance of earnings retained for use in the business, reinvested in plant 
facilities and working capital. 


December 31 
1950 1949 


$100,000.00 


1,265,704.20 

$961,828.13 

1,055,088.86 

859,952.53 

5,750.00 

6,250.00 

4,410,367.68 

2,886,482.24 

6,836,910.74 

4,714,512.90 

353,813.54 

1,996,271.51 

2,200,000.00 

2,500,000.00 

700,000.00 

700,000.00 

1,000,000.00 

750,000.00 

500,000.00 

500,000.00 

200,000.00 

100,000.00 

2,400,000.00 

2,050,000.00 


5,897,100.00 

7,939,653.65 

$25,627,477.93 


5,897,100.00 

6,421,620.76 
$23,579,505.17 
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C & K Office and Warehouse, Charlotte, N. C. 
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